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UNIVERZITA JANA EVANGELISTY PURKYNĚ V ÚSTÍ NAD LABEM
Faculty of Health Studies
INDIVIDUAL STUDY PLAN OF DOCTORAL STUDY (ISP)
Study Programme: Healthcare Management and Efficiency
	This form is intended for the preparation of the initial individual study plan of the Ph.D. student and its subsequent updates. The plan is developed in cooperation between the student and the supervisor and is submitted to the Subject Area Board for approval. The form is designed to reflect the accreditation of the doctoral study programme, the internal regulations of UJEP, and the specifics of the Faculty of Health Studies (FZS UJEP).



	1. Basic Identification Data



	Ph.D. student's first name and last name
	

	Personal number / UJEP ID
	

	Form of study
	☐ full-time    ☐ combined

	Year of study commencement
	

	Year / semester of study at ISP submission
	

	Supervisor
	

	Consultant (if appointed)
	

	Workplace / external collaborating institution
	

	Date of discussion with the supervisor
	











	2. Dissertation Project



	Working title of the dissertation (in Czech)
	



	Working title of the dissertation (in English)
	



	Keywords
	


	Background and relevance of the topic
	






	Objective of the thesis
	



	Research questions / hypotheses
	





	Expected methodological approach
	Type of design, research sample, data sources, analytical procedures:






	Ethical and legal aspects
	Necessity of ethical review, handling of sensitive data, institutional approvals, GDPR, etc.:






	Expected professional and application contribution
	










	3. Compulsory Study Subjects



	Compulsory subjects correspond to the structure of the doctoral study programme Healthcare Management and Efficiency. The student shall mark the planned and actual date of completion; any changes compared to the recommended schedule must be briefly justified.



	Subject
	Recommended Semester
	Planned Date
	Actually Fulfilled
	Note

	Methods of Scientific Work
	1st
	
	
	

	Strategic Management and Leadership in Healthcare
	1st
	
	
	

	Safety, Quality, and Sustainability in Healthcare
	2nd
	
	
	

	Financing Management of Healthcare Facilities
	3rd
	
	
	

	Statistics in Healthcare Management
	4th
	
	
	



	4. Compulsory Elective Subjects



	The student shall complete at least two compulsory elective subjects approved by the supervisor. The selected subjects and the plan for their fulfillment shall be marked in the table; other relevant subjects from FZS UJEP or UJEP may also be added.



	Selected
	Subject
	Planned Semester
	Actually Fulfilled
	Note

	☐
	Managerial Decision-Making
	
	
	

	☐
	Organization and Management of Social Care Providers
	
	
	

	☐
	Organization and Management of Healthcare Providers
	
	
	

	☐
	Organization and Management of Healthcare in Regions
	
	
	

	☐
	Project Management
	
	
	

	☐
	Management and Development of Healthcare Workers
	
	
	

	☐
	Education of Non-Medical Healthcare Professions in the CR
	
	
	

	☐
	Healthcare Systems in EU and Non-EU Countries
	
	
	

	☐
	Other subject approved by the supervisor
	
	
	



	5. Study Schedule and Milestones by Individual Years 



1st  Year of Study
	Study subjects
	

	Dissertation thesis – key steps:
	

	Publication and conference activity:
	

	Internationalization / internship / international cooperation:
	

	Pedagogical development / shadowing / other professional activities:
	

	Expected outputs and evidence of fulfillment:
	



2nd Year of Study
	Study subjects:
	

	Dissertation thesis – key steps:
	

	Publication and conference activity:
	

	Internationalization / internship / international cooperation:
	

	Pedagogical development / shadowing / other professional activities:
	

	Expected outputs and evidence of fulfillment:
	



3rd Year of Study
	Study subjects
	

	Dissertation thesis – key steps:
	

	Publication and conference activity:
	

	Internationalization / internship / international cooperation:
	

	Pedagogical development / shadowing / other professional activities:
	

	Expected outputs and evidence of fulfillment:
	



4th Year of Study
	Study subjects
	

	Dissertation thesis – key steps:
	

	Publication and conference activity:
	

	Internationalization / internship / international cooperation:
	

	Pedagogical development / shadowing / other professional activities:
	

	Expected outputs and evidence of fulfillment:
	











	6. Plan of Creative Activity and Professional Outputs



	Before submitting the application for the defense of the dissertation thesis, the student must submit at least four professional publications; for two of them, the student must be the first author, at least one output must be indexed in WoS, and at least one in Scopus. Furthermore, at least two active presentations of results at an international conference are expected.



	Type of Output / Activity
	Minimum Programme Requirement
	Ph.D. Student's Plan
	Expected Date / Status

	Publications
	min. 4 professional publications
	
	

	First-author publications
	min. 2
	
	

	Publications in WoS
	min. 1
	
	

	Publications in Scopus
	min. 1
	
	

	International conferences
	min. 2 active presentations
	
	

	Involvement in project / grant activity
	recommended / according to the topic
	
	

	Application output for practice
	according to the dissertation focus
	
	



	7. Internationalization and Internship



	Selected form of fulfilling the internationalization requirement
	☐ international study / research stay lasting at least 1 month
☐ involvement in an international research project with results presented abroad
☐ another direct form of international cooperation (state and justify)

	Institution / country / partner and planned date
	



	Link to the dissertation project
	




	Expected output and impact of internationalization
	






	8. Pedagogical Development and Other Professional Duties



	Shadowing in teaching in undergraduate studies at FZS UJEP
	Plan for fulfilling the obligation to the extent of four hours per week for at least two semesters:




	Expected semester(s) and workplace
	

	Form of involvement in teaching / professional activities
	

	Plan of consultations with the supervisor
	E.g., frequency of face-to-face consultations, online contact, continuous outputs:




	Specific support needs
	Data, software, methodological support, institutional cooperation, language proofreading, mentoring, etc.:






	9. Risks, Changes, and Continuous Updates of the ISP



	Every change to the ISP must be briefly described, dated, and approved in the manner established by the regulations of UJEP and FZS UJEP.



	Identified risks for ISP fulfillment
	





	Proposed measures
	





	Changes to the ISP during the course of study
	






	10. Approval and Signatures



	The signature field is intended for the initial approval as well as for subsequent updates of the plan. In the case of electronic circulation, the signature can be replaced by documented electronic consent.



	Role
	Name and Signature
	Date and Signature

	Ph.D. Student
	


	

	Supervisor
	


	

	Consultant (if appointed)
	


	

	Chairperson of the Subject Area Board
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